[image: ]Press Release

[image: ]




Canon expands business analysis tool to offer strategic guidance for transactional and direct mail printers


LONDON, 10 February 2015 – Canon has extended the reach of its successful business analysis tool – the Business and Innovation Scan – to provide the print operations of Corporate Data Centers involved in transaction printing with strategic direction and a plan of recommendations to adapt to the changes in their marketplace.
Canon’s Business and Innovation Scan has been tailored to help Corporate Data Center managers gain a greater understanding of the impact that current trends in transactional applications are having on their operations, and provide a set of recommendations to re-align their department’s capabilities to maximise future business potential in this sector.
Central to the new offering is the broad scope of its auditing and benchmarking process, which covers five key strategic business areas that are vital to transactional and direct mail applications: cost control; sustainability; productivity; security and integration.  This provides a comprehensive insight into the entire workflow, from the integration of data via the host system through to final despatch and distribution of both printed and electronic documents.
The Scan involves a two-step process.  This comprises an initial on-site audit and face-to-face discussion between a Canon consultant and the customer to establish a thorough review of current operations and gain a full understanding of the customer’s future ambitions.  
This audit is followed by a detailed and customised action plan with a set of recommendations highlighting areas of improvement and ways in which the customer can adapt their business to achieve long-term goals, cost and production efficiencies and future business growth.
Canon can then work with the customer to help them follow the action plan by utilising development tools such as Canon’s Essential Business Builder Program (EBBP) through which independent industry experts are deployed to support them through their process of change.
[bookmark: _GoBack]The concept of the Business and Innovation Scan was first introduced by Canon in response to market insight intelligence.  According to the latest independent Canon Insight Report 2014 – Building your future with print – despite 80% of PSPs recognising the need to change their current business model, less than 50% have a plan in place to help them to make that change.
Commenting on the launch of the new Business and Innovation Scan offering, Mark Lawn, European and UK Marketing Director, Professional Print Solutions, Canon Europe says, “Although the transactional and direct mail sector is facing considerable challenges as with many areas of the print industry, there are still growth opportunities to be had for print service providers (PSPs) willing to address the issues and adapt their businesses accordingly.”
He continues, “By understanding the drivers and pressure points within transactional print workflows, we have adapted our Business and Innovation Scan model to provide customers operating in this sector with a much broader review of inter-related business departments covering the full production workflow.  This enables us to assist their strategic planning and develop a clear set of recommendations to adapt to changing demands, enhance cross-department integration and maximise production and cost efficiencies that will future-proof their business.”
– ENDS –
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About Canon (UK) Limited 

Canon (UK) Ltd is the UK & Ireland marketing and sales operation for the global company, Canon Inc., based in Tokyo, Japan and it employs 2,150 people.

Founded in 1937, with the specific goal of making the best quality cameras available to customers, Canon’s tireless passion for the Power of Image has since extended its technology into many other markets and has established it as a world leader in both consumer and business imaging solutions. Its solutions comprise products ranging from digital compact and SLR cameras, through broadcast lenses and portable X-ray machines, to multi-function and production printers, all supported by a range of value added services.

Canon invests heavily in R&D to deliver the richest and most innovative products and services to satisfy customers’ creative needs. From amateur photographers to professional print companies, Canon enables each customer to realise their own passion for image.

Canon believes that considering the interests of society and the environment is an integral part of good business practice and this is embodied in its corporate philosophy Kyosei - ‘living and working together for the common good’.

For further information about Canon UK please visit
http://www.canon.co.uk/ 

For further information about Canon Ireland please visit
http://www.canon.ie/

Visit us on Facebook: 
http://www.facebook.com/canonukltd / www.facebook.com/canon.ie 
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